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upon legal grounds or upon any official relation that I bear
to the situation; but the urgency and the terrible nature
of the catastrophe impending over a large portion of our
people in the shape of a winter fuel famine impel me, after
much anxious thought, to believe that my duty requires me
to use whatever influence I personally can to bring to an
end a situation which has become literally intolerable.
With all the earnestness there is in me I ask that there be
an immediate resumption of operations in the coal mines in
some such way as will, without a day's unnecessary delay,
meet the crying needs of the people. I do not invite a dis-
cussion of your respective claims and positions. I appeal
to your patriotism, to the spirit that sinks personal con-
sideration and makes individual sacrifices for the general
good."

The operators showed very plainly that they resented
the President's action and had come in a thoroughly bel-
ligerent and uncompromising mood. Immediately after
the close of the conference, the President wrote to Senator
Hanna, October 3,1902:

"Well, I have tried and failed. I feel downhearted over
the result, both because of the great misery made for the
mass of our people, and because the attitude of the opera-
tors will beyond a doubt double the burden on us while
standing between them and socialistic action. But I am
glad I tried anyhow. I should have hated to feel that I had
failed to make any effort. What my next move will be I
cannot yet say. I' feel most strongly that the attitude of
the operators is one which accentuates the need of the
Government having some power of supervision and regula-
tion over such corporations. I should like to make a fairly
radical experiment on the anthracite coal companies to
start with! At the meeting to-day the operators assumed
a fairly hopeless attitude. None of them appeared to such
advantage as Mitchell, whom most of them denounced with
such violence and rancor that I felt he did very well to
keep his temper. Between times they insulted me for not